PROJECT GOALS & OBJECTIVES

AUTHOR Add your goal to the lollowing worksheal, Then use the SMART process fo determine the
charactanstics of your objectlive of objactives. SMART stands for specific, measurabile,
achievabie, relevant, and time-bound. If the goal is to mprove native habitat in the city, an
objeciive should look like this

“Ta ncraase tha nafive plants betwean 151 and 3rd Streals by 50% by March 3151

SPECIFIC: wWho® Whal? wWhens#
where® Why? Whiche

MEASURABLE: Mefrics and miestones,
How much# wWhat percenfage?

ACHIEVABLE: Do vou have skils and
took to accomplish this objective?

RELEV ANT: Do&s it iif warh ovaral
organizational objectivess

TIME-BOUND: Intermediate and final
aeading

OBJECTIVE 1

SFECIFIC: who? wWhat? Whens
where? Why? which?

MEASURABLE: Mamcs and miesionss,
How muchz what percentages

ACHIEVABLE: Do you hove skils and
took to accompish i objactves

RELEVANT: Does It fit with overall
organizational cbjechves?

MME-BEOUND: Infermediate and fnal
deading

OBJECTIVE 2

SPECIMC: who? What? Whand
whera? Wihy? wWhich®

MEASURABLE: Mefrics and miestones.
How much? What percenfages

ACHIEVABLE: Do vou have skils and
tools to accomplish this objective?

RELEY ANT: Doas it il warh ovaral
organizotional objectives?

TIME-BOUND: Intermediate and final
deadine

OBJECTIVE 3



